LET’S BUILD WHAT’S NEXT

Ready, resilient, mission-aligned.

SME Solutions partners with owners, operators, and
government agencies to deliver facilities and programs that
perform on day one — and every day after.

CONTACT

Kimberly Woolsey — President
(240) 626-4549

Jonathan E. Branch — CEO
(719) 650-3058

Chris Robles — Dir., Business Development
(804) 306-6145

info@sme-solutions.co ¢ www.sme-solutions.co

CLASSIFICATIONS & CODES
SDVOSB — CVE-Certified (since 2014)
GSA MAS: 47QRAA23D0054
GSA Moving Services BPA: 47PM0025A0003
CAGE: 76DL3 e DUNS: 079412972
NAICS: 541611, 541614, 561210, 339112, 484210

WHY SME SOLUTIONS
What sets our delivery apart

€ Commercial & Government Mission-Critical SME
@ Integrated Planning-to-Execution

@ Risk-Based, Schedule-Driven Delivery

@ Proven Activation Performance

@ Transparent Governance & Reporting

@ Real-Time Asset Visibility & Accountability

From strategy to execution.

End-to-end Integrated Program Management, Activation, and
Logistics — one accountable team across the full lifecycle.

OUR APPROACH

PLAN Strategy, governance, risk controls.
EXECUTE Procurement, installation, testing.
ACTIVATE Readiness, training, go-live.

CREDENTIALS

SDVOSB (CVE) e GSA MAS Holder ¢ Samsung Reseller ¢ GSA
Moving Services BPA

CAPITAL MANAGEMENT

MISSION-CRITICAL SOLUTIONS

SME

SOLUTIONS

Integrated Program, Activation, Logistics & Mission-

Critical Services

FROM STRATEGY

TO EXECUTION.

Bridging planning, procurement, installation, activation, and

sustainment.

COMMERCIAL e HOSPITALITY e HEALTHCARE
AEROSPACE + EDUCATION e GOVERNMENT




WHO WE ARE

SME Solutions is a Capital Management, Activation, and
Logistics firm.

Planning and delivering complex facilities across the commercial,
hospitality, healthcare, education, aerospace, and government
sectors requires disciplined coordination, regulatory awareness,
and operational precision. SME Solutions provides end-to-end
Integrated Program Management, Activation, and Logistics
services—uniting Equipment Planning, Equipment & Logistics
Integration, and Initial Outfitting under one accountable team.
From room-by-room requirements validation and virtual space
modeling through procurement, warehousing, delivery,
installation, testing, and training, we maintain visibility of every
asset from acquisition through turnover—so facilities are fully
equipped, on schedule, within budget, and ready to perform on
day one.

Every completed project is CPAR-rated ‘Exceptional’.
PLAN - EXECUTE > ACTIVATE

Project Management

Disciplined execution, concept to closeout

» Project Governance & Controls

» Scope, Schedule, Cost & Risk

» Procurement & Contract Management
» Quality, Integration & Interface

CORE SERVICES

Integrated capability across the equipment lifecycle

Equipment Planning Services

Requirements aligned to design, budget & schedule
» Room-by-Room Requirements Validation

> Existing Asset Assessment & Reuse

» Infrastructure & Long-Lead Coordination

» Acquisition Strategy & Equipment Data Mgmt

Equipment & Logistics Integration
Third-party logistics for high-value assets

> Inventory, Transportation & 3PL Management
» Warehousing, Storage & Just-in-Time Delivery
» Relocation & Move Planning

» Advanced Asset Visibility & Tracking

Initial Outfitting

Fully equipped and operational at occupancy

» FF&E Planning, Procurement & Delivery

» Receipt, Installation, Testing & Acceptance
» Technology, Furniture & Space Alignment
» Room-by-Room Readiness Reviews

Transition & Activation

Operational readiness from day one

» Activation Governance & Program Mgmt
» Operational Readiness Planning

» Training, Documentation & Turnover

> Integrated Testing, Go-Live & Stabilization

SPECIALIZED CAPABILITIES
Interior Design & VR

Visualize spaces before they are built

> NCIDQ Interior Design Support

» 3D Modeling & Rendering

» VR /AR Tours & Walkthroughs

» Real-Time Customization & Prototyping

Humanitarian Aid & Emergency Preparedness
Rapid, scalable support in crisis environments

» Preparedness & Contingency Planning

» Emergency Response Coordination

> Logistics & Supply Chain Support

» Program & Project Management

» Infrastructure & Facilities Support

> Information Management & Reporting

> Training, Exercises & Capacity Building

» Recovery, Transition & Closeout

GOVERNMENT ONLY — RESELLER
PARTNERSHIP

Samsung Medical Products
Exclusive SDVOSB reseller of Ultrasound & Digital Radiography (DHA ATO).

PAST PERFORMANCE

» WBAMCG, Ft. Bliss, TX — 1.1M sq.ft.

» Denver VA Medical Center — 1.2M sq.ft.
> Louisville Replacement VAMC — 1M sq.ft.
Plus 11 CBOC clinics serving the VA & DoD.

CERTIFICATIONS
PMP ¢ NCIDQ ® AMES/MERS e Lean Six Sigma ¢ SCRUM e Agile




